Business, Society and Ethics (MGT 535)
Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words a:
as practicable.
The figures in the margin indicate full marks.
Group - A
1.Read the following case and answer the questions that
follow [20]

Frank Garcia was just starting as a salesperson with Acme
Corporation, a medical supplies company. Acme's
corporate culture was top-down, or hierarchical. Because of
the competitive nature of the medical supplies industry,
few mistakes were tolerated. Otis Hillman was a buyer for
Thermocare, a national hospital chain. Frank's first meeting
with Otis was a success, resulting in a $500,000 contract.
This sale represented a significant increase for Acme and
led to an additional $1,000 bonus for Frank. Some months
later, Frank called on Thermocare, seeking to increase the
contract by $500,000. "Otis, | think you'll need the
additional inventory. It looks as if you didn't have enough
at the end of last quarter," said Frank. "You may be right.
The business has picked up. Maybe it's because of your
product, but then again, maybe not. It's still not clear to
me whether Acme is the best for us. Speaking of which, |
heard that you have season tickets to the Cubs!" replied
Otis. Frank thought for a moment and said, "Otis, | know
that part of your increases is due to our quality products.
How about we discuss this over a ball game?" "Well, OK,"
Otis agreed. By the seventh-inning stretch, Frank
convinced Otis that the additional inventory was needed
and offered to give Thermocare a pair of season tickets.
When Frank's boss, Amber, heard of the sale, she was very
pleased. "Frank, this is great. We've been trying to get
Thermocare's business for a long time. You seem to have
connected with their buyer." As a result of the Thermocare
account, Frank received another large bonus check and a
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Two quarters later, Frank had become one of the top producers
in the division. At the beginning of the quarter, Frank ran the
numbers on Thermocare's account and found that business was
booming. The numbers showed that Otis's business could
probably handle an additional $750,000
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worth of goods without hurting the return on assets. As Frank
went over the figures with Otis, Otis's response was, "You
know, Frank, I've really enjoyed the season tickets, but this is
a big increase." As the conversation meandered. Frank soon
found out that Otis and his wife had never been to Cancun,
Mexico. Frank had never been in a situation like this before, so
he excused himself to another room and called Amber about
what he was thinking of doing "Are you kidding?" responded
Amber. "Why are you even calling me on this? I'll find the
money somewhere to pay for it." "Is this OK with Acme?" asked
Frank. "You let me worry about that," Amber told him. When
Frank suggested that Otis and his wife be his guests in
Cancun, the conversation seemed to go smoothly. In Cancun,
Otis decided to purchase the additional goods, for which Frank
received another bonus increase and another positive letter
from headquarters. Sometime later, Amber announced to her
division that they would be taking all of their best clients to
Las Vegas for a thank-you party. One of those invited was
Thermocare. When they arrived, Amber gave each person
$500 and said, "I want you to know that Acme is very grateful
for the business that you have provided us. As a result of your
understanding of the qualitative differences in our products,
we have doubled our production facilities. This trip and
everything that goes with it for the next few days is our small
way of saying thank you. Every one of you has your
salesperson here. If there is anything that you need, please let
him or her know, and we'll try to accommodate you. Have a
good time!" That night Otis saw Frank at dinner and suggested
to him that he was interested in attending an "adult
entertainment" club. When Frank queried Amber about this,
she said, "Is he asking you to go with him?" "No, Amber, not
me!" "Well, then, if he's not asking you to go, | don't
understand why you're talking to me. Didn't | say we'd take
care of their needs?" "But what will Acme say if this gets out?"
asked Frank. "Don't worry. It won't," said Amber.

Case Questions
a. What are the potential ethical issues faced by Acme
Corporation?
b. What should Acme do if there is a desire to make ethics a
part of its core organizational values?
c. Identify the ethical issues of which Frank needs to be
aware.
d. Discuss the advantages and disadvantages of each
decision that Frank could make.
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Group - B Attempt any five questions. (Problem
solving/Critical analysis questions) 5x12=60 2.Analyze the
relationship between business and society from a systems
perspective. How have corporate social responsibilities (CSR)
evolved from before 1950 to the present era? How have societal
expectations and business responses shaped this evolution?

3.Explain Carroll's CSR pyramid. How do this frameworks contribute
to understanding CSR's role in business sustainability and societal
impact?

4.Compare and contrast Friedman's shareholder theory and
Freeman's stakeholder theory of CSR. How do these theories
influence corporate strategies and societal expectations? Which
theory do you think is more relevant in today's business
environment? Justify your answer with examples.

5.Critically evaluate the relationship between effective corporate
governance and strong CSR practices. How do different theories of
corporate governance (e.g., Agency Theory vs. Stakeholder Theory)
influence a company's approach to social responsibility?

6.Discuss the concept of business ethics and its impact on
organizational culture and decision-making. lllustrate your answer
with examples of ethical dilemmas businesses face in today's
globalized economy.

7.Evaluate the current status of CSR, business ethics, and corporate
governance practices in Nepal. What are the legal provisions and
business codes of conduct governing these areas, and how can they
be improved?



Group - C
Attempt all questions.(Concept-based short answer
questions) 4x5=20
8.What do you mean by whistleblowing? Should it be

encouraged in the workplace? Why or why not?
9.Briefly identify and outline the commonly accepted principles
of corporate governance.
10.Define corporate social responsibility (CSR) and outline its
basic elements. How does CSR differ from window dressing?
11.What do you mean by creating shared value? Explain with an
appropriate example.
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Emerging Concepts in Management (MGT 502)
Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words a:
as practicable.
The figures in the margin indicate full marks.

Group - A
1.Read the following case and answer the questions that
follow [20]

Mrs, Sujata has been working in the administration of a hospital
in Mahendranagar for the last 20 years. She is highly dedicated
to her job and has a very good rapport with her superiors and
coworkers. About eight months ago, she was promoted to the
upper ranks of management and was assigned to the supply
department of the hospital as a manager. Everybody was happy
for her and congratulated her on her appointment. The
employees in this new department welcomed her and promised
her all the cooperation, Mrs. Sujata finds the job very
challenging and psychologically rewarding. She is an excellent
manager and an interesting person. Everyone in her department
likes to come to work because Mrs. Sujata makes the day
interesting. Since she became the manager, absenteeism has
been down by over percent. She has a very pleasant personality
and is always available to help her subordinates. She is efficient,
and responsible and responds to all communication promptly.
She attends all meetings fully prepared to discuss all issues
under consideration. This is, as it was, at least until last month.
During the last month, she seems to have changed considerably
for the worse. Both her superiors and her subordinates find her
behavior strange. She is not as polite and amicable as she used
to be. Last week she missed a very important meeting of the top
administrators. She was requested to research an issue and
prepare the material to present at the weekly meetings. She did
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often late to work does not take much interest in the
communication she receives from superiors and other
departments and does not respond to these memorandums on
time. She had become aloof and seemed tired most of the time.
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The Director of the hospital Mr. Bhatta noticed this change in
her behavior early and has been covertly monitoring her
behavior for the last three weeks. Early today, Mr. Bhatta
talked with one of the in-house psychiatrists explaining Mrs.
Sujata's changing work behavior patterns. The psychiatrist. Dr.
Narendra suggested that perhaps she has been overworking
herself and takes her job too seriously. Mr. Bhatta suggested
to Dr. Narendra that he should talk to Mrs. Sujata and find out
if any difficult situations at home might be affecting her
behavior. Mrs. Sujata has been married for over 20 years and
has no children. Mr. Bhatta is concerned that Mrs. Sujata gets
help before she suffers a total collapse. Dr. Narendra promised
to do so.

Case Questions
a. What are some of the symptoms of overloads? Does, Mrs.
Sujata seem to suffer from overworking conditions? Explain your
reasons.
b. Given this information, do you think that there may be

marital problems at her home that are affecting her work?
c. Could it also be that her work is affecting her family life which
is further affecting her work? Justify your speculations.

d. It seems that Mrs. Sujata is suffering from stress syndrome. If
you were her close friend, what steps would you take to find out
the real reasons for her stress and how would handle such a
delicate issue?

Group - B
Attempt any five questions. (Problem solving/Critical analysis
questions) 5x12=60

2.Green management and sustainability practices are increasingly
crucial. Can companies achieve true sustainability without
sacrificing profitability? Explain. Discuss potential strategies for
balancing environmental responsibility with financial success.

3.Conflict can be disruptive, but it also has the potential to spark
creativity and innovation. Analyze both the positive and negative
aspects of conflict in the workplace. How can organizations
leverage the positive aspects of conflict while mitigating the
potential downsides?

4.While customer satisfaction is a key quality management goal,
should companies consider a broader definition of quality that
encompasses environmental and social impact? Explain.
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5.How can a culture of discrimination within an organization impact
its overall performance? Explain. If you were the manager of a
multinational company, how could you address the issue of
discrimination within your organization? Explain. 6.What common
barriers exist within organizations that hinder the implementation
of knowledge management and organization learning systems, and
how can these barriers be overcome? What are some current best
practices in knowledge management and organizational learning?
Explain.

7.Empowered employees are more likely to think outside the box.
Analyze how fostering a culture of self-management can lead to
increased innovation and creative problem-solving within an
organization. Discuss different tools and strategies for encouraging
employees to experiment and take risks.

Group - C
Attempt all questions.(Concept-based short answer
questions) 4x5=20
8.Explain the concept of impression management. How can
employees utilize impression management techniques to
enhance their self-management capabilities?

9.Discuss the importance of emotional intelligence in self-
management and leadership effectiveness. How can



organizations empower employees to drive innovation and

organizational change?
10.Discuss the evolution of management concepts and theories
over the decades. How do emerging concepts like social
entrepreneurship and corporate spirituality challenge traditional
management practices?
11.Explain in brief:

a. Relationship Management

b. Stress Management
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Managerial Communication (MGT 501)
Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words a:
as practicable.
The figures in the margin indicate full marks.

Group - 'A'
1.Read the following case and answer the questions that
follow [20]
Like Grandfather, Like Granddaughter?
Clarence opened a farm supply store in Montana during the
early 1900s. His neighbors in the county were also his
customers. Every person who walked into his store felt
comfortable. In fact, they would often sit, sip a cup of coffee
or shell some peanuts, and solve the world’s problems
before loading up their purchases. Clarence prided himself
on knowing what his customers needed to be successful
farmers, and he freely gave them advice about which brand
of flea dip would work best on their cattle and which tonic
would help a colicky horse. By the time he retired and his
son Seth took over, the company had expanded to three
stores in three towns and had fourteen full-time employees.
As a youth, Seth had attended the state college and earned
a degree in agricultural business. He eagerly applied what
he had learned to the family business. He was convinced
that technology was the key to success, not personal
relationships. Over the years, he struggled to convert all his
father’'s old, handwritten records to electronic files.
Eventually, he installed a completely computerized
information system that tracked inventory, personnel, and
accounts. He sometimes boasted about being an
entrepreneur, but Clarence snorted at that term. “Just do
what’s right for your customers and you’ll be doing what'’s
right for yourself,” he would retort. When Seth retired, his
daughter Kathy took over the company that now has twenty-
three stores with 228 employees in three states and one
FAR WESTERN UNIVERSITY wholly owned subsidiary of eighteen gas stations. Kathy's
vision involves offering a broader range of products than
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the family farm. Her stores stock western clothing; boots, hats,
and jewelry; home furnishings; and even CDs featuring country
and western music.
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Kathy finds herself traveling extensively from the corporate
office to the various stores. Finding time to manage
everything is a problem, but she has a staff of twelve
professionals in the corporate office to assist her. A
computer network, e-mail, and fax machines help
tremendously. Questions 1. How have communication
requirements differed for

Clarence in the early 1900s and Kathy in the early 2000s?
2. How do you think the management behaviors differed for

Clarence and Kathy?
3. In what ways do you think Clarence and Kathy were alike

as company presidents?
4. What challenges does Kathy face in managing the company,
and how does she address these challenges with the help of her
corporate office staff and technology? Group - 'B'

Attempt any six questions. (Problem solving/Critical analysis
questions) 6x10=60
2. How do you justify that communication is a cyclic process?

Elaborate the process of communication in detail.

3. A manager needs to write various types of formal and informal
reports and should be familiar with the basic elements of these
reports. Based on this assumption, discuss the basic elements of a
formal research report.

4. In the 21st century employee recruitment is not limited to the
local area and companies hire employees all round the world. In
such a situation, Do you think a manager should be aware of the
cultural differences of the workers in the company? Mention various
ways of handling cross cultural communication problems.

5. "A manager should also be a good listener". Justify the
statement with description of techniques of effective listening.

6. A successful manager should avoid some barriers of
communication while conducting an interview. What barriers do you
think a manager should avoid while conducting an interview.

7. As a manager you have to communicate with different groups in
and outside of the office. What challenges and opportunities do you
think a manager encounters while communicating in a team?
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8.You are a branch manager in ABC bank. Write a recommendation
letter to the Chief Executive Officer (CEO) of the bank for the
promotion of a trainee assistant. In the letter explain the reasons
for the recommendation.

Group - 'C'
Attempt all questions.(Concept-based short answer
questions) 5x4=20
9. Define managerial communication. Why do you think effective

communication is very important for managers?

10. What are the things a manager should consider while
communicating with the help of technology.

11."A good presentation opens doors for multiple opportunities.”
Justify this statement with description of features of a good
presentation.

12.Do you think writing collaboratively may increase the quality of
writing? Explain the basic guidelines for collaborative writing.

13. Explain the basic things a manager should consider while
writing a routine message.
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Managerial Economics (ECO 522)
Faculty: Management (MBA)

Group-C Level: Graduate Full Marks: 100
Attempt all questions. (Concept-based short answer questions) 4x5=20 Semester: First Time: 4hrs.
Candidates are required to give their answers in their own words as far as practicable.
8. Discuss the role of managerial economics in business decision making. The figures in the margin indicate full marks.
9. Forecast the sales for 2081 by using following data:
Group-A
Year 2075 | 2076 | 2077 | 2078 | 2079 | 2080 1. Read the following case and answer the questions that follow [20]
Sales units (Rs in thousands) | 400 | 600 | 500 | 700 | 600 | 800 Apple Inc. is renowned for its innovative products and premium pricing
strategy. The launch of each new iPhone model attracts significant attention,

and Apple's pricing decisions play a crucial role in its market strategy.

10. Analyze the nature of short run average variable cost (SAVC) curve on the Understanding the factors influencing Apple's pricing can offer valuable
basis of learning curve. insights into managerial economics. Apple's pricing strategy for the iPhone
11. Write short note on national monopoly regulations as a government response involves a combination of several sophisticated approaches, designed to
to market failure. maximize revenue, maintain a premium brand image, and cater to different
market segments. The following are the key elements of Apple's pricing

Page 4 of 4 strategy for the iPhone:
Apple employs a premium pricing strategy, positioning the iPhone as a high-
ook ok end product. This is justified by the perceived value, brand reputation, and

advanced features of the iPhone. Perceived Value: Apple products are
perceived as superior in quality, design, and technology. Brand Loyalty:
Strong brand loyalty allows Apple to charge higher prices. Innovation:
Continuous innovation and new features (e.g., Face ID, advanced camera
systems) reinforce the premium pricing strategy.
Apple releases multiple versions of the iPhone, catering to different customer
needs and price points. Flagship Models: High-end models like the iPhone 14
Pro and Pro Max are priced at the top end of the market. Mid-Tier Models:
Models like the standard iPhone 14 offer premium features at a slightly lower
price. Budget Options: The iPhone SE targets budget-conscious consumers
while maintaining the iPhone brand appeal.
Apple often uses a skimming strategy when launching new iPhone models.
Initial High Prices: New models are introduced at high prices, targeting early
adopters who are less price-sensitive. Gradual Price Reductions: Prices are
gradually reduced over time to capture additional market segments, including
more price-sensitive consumers.
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Apple adjusts its pricing strategy based on geographic markets, considering
factors such as local economic conditions, taxes, and competitive dynamics.
Market-Specific Pricing: Prices are higher in regions with higher purchasing
power and lower in price-sensitive markets. Currency Adjustments: Apple adjusts
prices to account for exchange rate fluctuations.

Apple employs bundling and cross-selling strategies to enhance the perceived
value of its products. Service Bundles: Offering services like Apple Care, iCloud
storage, and Apple Music at discounted rates when purchased with an iPhone.
Accessory Sales: Encouraging the purchase of accessories such as Air Pods, cases,
and chargers.

Apple uses price discrimination to maximize revenue by charging different prices
to different consumer segments. Educational Discounts: Offering discounts to
students and educators. Trade-In Programs: Allowing customers to trade in old
devices for a discount on a new iPhone.

Apple monitors competitors' pricing strategies and adjusts its pricing accordingly.
Market Positioning: Despite competitive pricing from brands like Samsung and
Google, Apple maintains a premium pricing tier to differentiate its products.
Apple’s pricing strategy also takes into account its cost structure and desired
profit margins. Economies of Scale: Large-scale production helps reduce costs,
but Apple maintains high margins by keeping prices elevated. Value Chain
Control: Vertical integration, such as owning the design and chip production
processes, helps manage costs effectively.

Apple's iPhone pricing strategy is multifaceted, combining elements of premium
pricing, market segmentation, geographic pricing, and psychological pricing,
among others. This strategy allows Apple to maximize profits, maintain its
premium brand image, and cater to a wide range of consumer segments, from
early adopters to budget-conscious buyers. Through continuous innovation and
strategic market positioning.

Questions:
a. Discuss different pricing strategies adopted by Apple for the iPhone? (4)
b. Why companies like Apple are adopting different pricing strategies? (4)
c. What competitive advantages allow Apple to maintain its premium pricing?
(4)
d. What is the initial launch price strategy for a new iPhone model? What are
the objectives of such pricing strategy for the new iPhone? (4)
e. What are bundling and cross-selling strategies adopted by Apple for iPhone?
Why is the company adopt such strategy? (4)
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Attempt any five questions.(Problem solving/Critical analysis questions)

2.

Group-B
5x12=60

The following are given demand function and cost function of a company:
Demand function, P = 4000 — 20Q

Cost function, TC = 2000 + 400Q,

Calculate optimum level of output (Q), price (P), total profit (i), and total
revenue (TR)

a) Under profit maximization, (5)
b) Under sales revenue maximization, (5)
c) Based on the given functions, derive MR and MC functions. (2)
What do you mean by demand forecasting? Explain about necessary steps in
forecasting. (3+9)

A company has following production function: Q = 100K%® L°°. Find the
optimum employment of two inputs labour (L) and capital (K) when per unit
price of labour is Rs 500 and per unit price of capital is Rs 1000 for given level
of output (Q) is 1414 units. If the per unit price of output is Rs 30 then what

will be profit or loss? (9+3)
Analyze the pricing process under kinked demand curve model. Why is this
model also known as price rigidity model? (8+4)

The two firms ‘A’ and ‘B’ have low level pricing strategy and high level pricing
strategy. The pay-off matrix of two firms ‘A’ and ‘B’ is as follows:

Possible strategies Possible strategies for firm ‘B’
for firm ‘A’
Low price High price

Low price (9,9) (112,8)

High price (8,13) (10,12)
Analyze:
a. Isthere dominant strategy for firm A? Why? (3)
b. Isthere dominant strategy for firm B? Why? (3)
c. What will be the equilibrium and profit of each firm? (3)
d. Is this game an example of the prisoner’s dilemma? Why? (3)

What is market failure? Discuss the various sources of market failure. (3+9)
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Marketing Management (MKT 551)

Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words as

far as practicable.
The figures in the margin indicate full marks.
Group - A
1.Read the following case and answer the questions
that follow [20]

Established in 1983, Asian Paints Nepal is one of the largest
multinational companies in the paint manufacturing
category. Asian Paints Nepal is currently operating two
manufacturing plants in Hetuada and Makwanpur. The two
manufacturing units are operating at 75 percent capacity.
Asian Paints is a leading player in the Nepalese paint industry
and has consistently maintained its position at the forefront
of the market by using innovative marketing campaigns.
Amit Syngle, managing director and CEO of Asian Paints said
that the marketing strategy of Asian paints is offering
different products of varying price points according to
economic, demographic and geographic characteristics of
customers. Asian Paints continuously introduces innovative
paint products, aligning with market trends and consumer
preferences. From eco-friendly paints to textured finishes,
the company consistently offers fresh and attractive choices
to its customers. It strongly emphasizes understanding
consumer needs and preferences through market research
and insights into consumer behavior, the company
customizes its product offerings and marketing campaigns to
cater to specific customer segments. Asian Paints has
embraced digital marketing and e- commerce to expand its
access. The company’s online presence includes a user-
friendly website, virtual paint selection tools, and e-
commerce platforms, making paint purchases more
convenient for consumers. Asian Paints’ innovative
marketing strategies have yielded significant results such as
it has maintained its leadership

in the Nepalese paint industry, holding a substantial market
share. Regularly introducing innovative paint products has
kept existing customers engaged and attracted new ones.
The company’s strong online presence has allowed it to
engage with a broader customer base and adapt to changing
consumer preferences.
P.T.O.
Asian Paints’ ability to maintain a leadership position in the
paint industry can be attributed to its unwavering
commitment to innovation and customer satisfaction. Asian
Paints’ ongoing success is evidence of the value of
consumer-centricity and adaptability in a competitive
market.
Questions
a. How has Asian Paints’ consumer-focused approach
enabled it to consistently meet the needs and
preferences of customers in the paint industry?
[6]
b. What challenges and opportunities might Asian paints
encounter as it continues to innovate and expand its
brand portfolio in a rapidly changing consumer
landscape? [8]
c. As a student of marketing how do you segment the
paint market of Nepal?
[6]
Group - B
Attempt any five questions.(Problem solving/Critical
analysis questions)5x12=60
2. Accuracy of marketing decision highly depends on
information provided by the marketing information system
of the company. Describe the use of marketing research
system in marketing decision making.

3. What is market segmentation? What are its benefits? Discuss
the segmentation practices adopted by the Nepalese business
organizations.

[2+4+6]

4. Why the buying process of low involvement product is
shorter than high involvement product? Describe the
buying process of a consumer for purchasing of high

involvement products. [2+10]

5. What is product life cycle? What are its stages? Why
introduction stage of product life cycle is most challenging
stage for marketers. [2+4+6]



6. Define distribution management. Explain the distribution
practices adopted by Nepalese companies.
[4+8]
7. Promotional programs are economic waste and usually
exaggerating and less trustworthy. Do you agree with this
statement? Give your reason.

Group - C
Attempt all questions.(Concept-based short answer
questions) 4x5=20

8. Marketing is more than the sale of products. Critically
evaluate the statement.
9. Critically analyze the political marketing environment of
Nepal. 10. 11.
Write short notes on supply chain.
What is sales promotion? How does it differ from

advertising?
kkk



Organization Behaviour (MGT 532)
Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words a:
as practicable.
The figures in the margin indicate full marks.

Group - A
1.Read the following case and answer the questions that
follow [20]
Spooked by Computers

The New England Arts Project had its headquarters above an
Italian restaurant in Portsmouth, New Hampshire. The project
had five full-time employees. During busy times of the year,
particularly the month before Christmas, the hired project six
part-time workers to type, address envelopes, and send out
mailings. Although each of the five full-timers had a title and a
formal job description, an observer would have had trouble
telling their positions apart. Suzanne Clammer, for instance,
was the executive director, the head of the office, but she
could be found typing or licking envelopes just as often as
Martin Welk, who had been working for less than a year as
office coordinator, the lowest position in the project's
hierarchy.

Despite a constant sense of being a month behind, the office
ran relatively smoothly. No outsider would have had a prayer
of finding a mailing list or a budget in the office, but project
employees knew where almost everything was, and after a
quiet fall they did not mind having their small space packed
with workers in November. But a number of the federal
funding agencies on which the project relied began to grumble
about the cost of the part-time workers, the amount of time
the project spent handling routine paperwork, and the chaotic
condition of its financial records. The pressure to make a
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radical change was on. Finally Martin Welk said it: "May be we
should get a computer." To Welk, fresh out of college, where he
had written his papers on a word processor, computers were
just another tool to make a job easier. But his belief was not
shared by the others in the office, the youngest of whom had
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fifteen years more seniority than he. A computer would eat the
project's mailing list, they said, destroying any chance of raising
funds for the year. It would send the wrong things to the wrong
people, insulting them and convincing them that the project had
become another faceless organization that did not care. They
swapped horror stories about computers that had charged them
thousands of dollars for purchases they had never made or had
assigned the same airplane seat to five people. "We'll lose all
control," Suzanne Clammer complained. She saw some kind of
office automation as inevitable, yet she kept thinking she would
probably quit before it came about. She liked hand-. addressing
mailings to arts patrons whom she had met, and she felt sure
that the recipients contributed more because they recognized
her neat blue printing. She remembered the agonies of typing
class in high school and believed she was too old to take on
something new and bound to be much more confusing. Two
other employees, with whom she had worked for a decade,
called her after work to ask if the prospect of a computer in the
office meant they should be looking for other jobs. "I have
enough trouble with English grammar," one of them wailed. "I'll
never be able to learn Pascal to Lotus or whatever these new
languages are." One morning Clammer called Martin Welk into

her office, shut

the door, and asked him if he could recommend any computer
consults. She had read an article that explained how a
company could waste thousands of dollars by adopting
integrated office automation in the wrong way, and she
figured the project would have to hire somebody for at least
six months to get the new machines working and to teach the

staff how to use them. Welk was pleased because Clammer
evidently had accepted the idea of a computer in the office.
But he also realized that as the resident authority on
computers, he had a lot of work to do before they went
shopping for machines. Questions 1. Is organization
development appropriate in this situation?

Why or why not?
[7]
2. What kinds of resistance to change have the employees of
the project displayed?

[6]
3. What can Martin Welk do to overcome the resistance?
[7]
Page 2 of 3
Group - B

Attempt any five questions. (Problem solving/Critical
analysis questions) 5x12=60

2.“Organizational behavior is the foundation around the idea

that the field should develop from knowledge in another
discipline, not just from its isolated research base.” Discuss
major disciplines contributing to organizational behavior.

3. Personality is a set of various factors. It is developed with the
experience of people. Personality attributes influence human
relations and decision-making. On the base of this line

mention determinants of Personality and discuss the Big- Five
personality traits.

4. Explain the concept of perception. Discuss the factors
influencing perception.

5.Work Teams are important in modern organizations. Based on
this statement explain the concept of the work team and
discuss factors involved in building an effective team.

6.Communication gap may be the cause of conflict and conflict
can be a major source of stress. Discuss barriers to effective



communication and Mention techniques to improve
communication.
7. Explain the concept of stress. Broadly discuss the sources of
stress and ways to manage individual and organizational stress.

Group - C
Attempt all questions.(Concept-based short answer
questions) 4x5=20
8.Discuss the organizational development model.
9.Define emotional intelligence and enlist its components.
10.Explain the different types of job-related attitudes.
11.Explain the different types of leadership.
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Statistics for Management (STT 512)
Faculty: Management (MBA)

Level: Graduate Full Marks:
100

Semester: First Time:
4hrs.

Candidates are required to give their answers in their own words a:

as practicable.
The figures in the margin indicate full marks.

Group - 'A'
1.Read the following case and answer the questions that

follow [20]
Case Analysis /Situation analysis/Extended problem

analysis.

The following data gives the productivity on inputs and labor:

Productivl 11222
ity 5(8 16,104 7
Inputs 587619
0
Labor 4| 4|5|5/6]|5
0O|5]0]5]0]0

(i) Estimate the best line of fit describing these data.
oo EStARRE the ROty hdRats deilRndaichnghipbor
(iii)
also interpret the result.
(iv)  The standard error of the estimate. And also interpret
the result.

Group - 'B'
Attempt any six questions. (Problem solving/Critical analysis
questions) 6x10=60

2. The following data represent the weekly sale records (in Rs.)
of three salesman A, B and C of a company during 13 sale-

FAR WESTERN UNIVERSITY calls.

Semester End Examination-2081



A 300 400 300 500 B 600(300
300 400 C 700|300 4/00 600 50

0

Test whether the mean weekly sales of three salesman are
different.
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3. The following table shows the of number of visitors over 7 year
period.

Year 200 200 200 200 200 200 2d0

1 2 3 4 5 6 7
Number of 25 |34 [33 [35 |30 [33 |35
visitors

Find Mean square error (MSE), Mean absolute deviation (MAD)

and Mean absolute percent of error(MAPE) of forecast by

fitting least square trend line.
4. The following table shows that the scores of eight officers

before and after they attended the course for writing.

Befor 81 7589 91 65 70 90 64
(S
After 97 72 91 110 78|69 115 72

At 5% level of significance, Can you conclude that attending
the course increase the writing speed of officers? Using critical
value and P-value approach for decision.

5. An electronics company has 100 workers of two categories M

and N in order to assemble a certain kind of colour televisions.
The average output per day and their variability showed by
the company as follows:

Category of Size Mean SD

workers
WOHCErS

M 10 60 5
N 15 50 9

i) Test whether the difference in mean output per day by the
workers of categories M and N is significant

i) Also, test whether the average output given by the workers
of category M is more than that the workers of category N

6.The income of group of 10000 persons was found to be

normally distributed with mean Rs. 1700 and standard
deviation Rs.50.Find
(a)Probability of income between Rs.1650 and Rs.1750
lowdsk income of richest 200 person
Higt@st income of poorest 100 person.
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7. Students ages in regular MBM program and part time MBM

program of FW University are described as follows.

Regular MBM |23 |30 |27 |22 |24 |22 |25 |26 |28 |24

Part time 27 134131129 |28|31|34|35|28 |29
MBM

If the homogeneity of a class is positive factor in learning, use

a measure of relative variability to suggest which of the two
groups will be easier to teach?

8. To compare three bowling balls, a professional bowler bowls
five games with each ball and gets the following results:

Ball A 200 220 240 190 | 230

Ball B 215 195 190 205 | 210
Ball C 212 198 207 232 | 221

Use the Kruskal-Wallis test at the 0.05 level of significance to

test whether the bowler can expect to score equally well with
the three bowling balls.



Group - 'C'
Attempt all questions.(Concept-based short answer
questions) 5x4=20

9. The following zero-order correlation coefficients are given:

rl2 =0.98,r13 = 0.44 and r23 = 0.54. Calculate: R1.23 and
R2.13.
10.-What,akh 1S lasn SERG SR LAE BraBalidy IPeshERS re

thegne'lected at random, what is the probability that they are (i) all

‘graduates; (ii) at least 1 graduate

12.A sample 0f 1000 voters chosen at random from all voters and
indicated that 600 of them were in favour of a particular
candidate. Find 99% confidence limits for the proportion of
all voters in favour of this candidate.
13.For a binomial distribution the mean is 8 and variance is 4.
Find probability of getting. i) at least 2 successes, i) at
the most 2 successes
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