FAR WESTERN UNIVERSITY
Semester End Examination-2081
Business English | (Eng 111)

Faculty: Management (BBA)
Level: Undergraduate Full Marks: 100
Semester: First Time: 3hrs.

Candidates are required to give their answers in their own words as far as practicable.
The figures in the margin indicate full marks.

Group -'A’

Attempt all questions(Short answer questions) 10x2=20
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Name any two features of a good communicator.

Use the following idioms in your own sentence.

- to hear it on the grapevine

- to beat about the bush

How does 'brainstorming technique' help to generate new ideas?
How is merger different from acquisition?

Mention any two advantages of working in a team.

What do you understand by motivation?

What are two major functions of a team leader?

Mention any two ways of making customer service effective.
Give two exponents of greeting and taking leave.

10 Choose the correct words to complete each definition.

Attempt any six questions. (Long answer questions) 6x10=60

a. Aloan/grant is money which doesn’t need to be repaid.

b. Assets/liabilities are the total amounts of money owed by a

business.
Group - 'B'

11. Why is connection important in business? Elaborate.

12. Is communication better these days with new technology? Why or why

13. Why do people like to change jobs? In your culture, is it a sign of

not?

success or failure? Explain.
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14

15.

16.

17.

. What is ‘risk’ in the business context? Explain in brief any five key steps

of risk management.

Do you think the business culture in your country is different from that
of other countries? Give examples to support your view. Would you
feel convenient or inconvenient if you visited other cultures for
business? Why/why not?

(A) Complete these sentences with: to, for, of, about, or in.
a. Do you have access ......cueueee. the online database?
b. If there’s a safety problem, we’ll take responsibility .......it.
c. Times are hard now, but I’'m optimistic ................ it.
d. We're capable ......... filling large orders in a short period of time.
e. Rising oil prices pose a threat ......... low-cost transport.

(B) Rewrite these sentences in the passive.

a. |gave my team a new assignment.

b. The management are listening to the employees.

c. We should encourage customers to give feedback.

d. The management has cut the working week.

e. We expect the new workers to speak good English.
You are Hari Kumar. Read the following information about you and
write an email to Pramod Giri, who is a reputed marketing consultant
in Nepal. In the email introduce yourself and request for appointment
to discuss your project.
Information about you:
Name: Hari Kumar
Job: Senior Marketing Manager
Organization: Hyland Scooter Limited.
Current project: Research on E-scooter trend in Nepal with the purpose
of assessing the possibility of introducing a new brand in the market.
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18.

19.

(A) Choose the best word to complete each sentence.

i. Srijana is a very articulate/responsive speaker. She expresses
her ideas clearly and effectively.

ii. The product presentation was rambling/sensitive. It included a
lot of useless information, and no one really understood the
point.

iii. Your talk is limited to 10 minutes, so you need to be
responsive/ succinct. If you don’t stick to the point, you won’t
have time to say everything.

iv. Bill is an extrovert/ focused, so he really enjoys giving
presentations. He loves being the centre of attention and
talking to people.

v. You have to concentrate and listen/ramble to the questions the
audience asks.

(B) Complete each sentence with a word formed from the verb in

brackets.

i. Wefeel.... (frustrate) with the new computer system.

ii. His manager......... (recognize) that there was a problem and
offered a reasonable solution.

iii. 1 am really......(satisfy) with the current workload. | can get
everything done on time.

iv. One big............ (motivate) factor for me is to travel.

V. It's ... (surprise) to see them winning the world cup.

Group -'C'
Attempt the following question. (Case/Situation analysis) [20]

As an entrepreneur one has to do a SWOT (strengths/weaknesses/
opportunities/threats) analysis before launching a product or service in
a new market. Suppose you are an entrepreneur in an emerging
market, (like Dhangadhi or Mahendranagar) and want to establish a
bakery brand in different locations in your city. Attempt a SWOT
analysis from different angles so as to minimize loss and get success in
your business venture.
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Business Management (MGT 313)

Faculty: Management (BBA) (Old Course)
Level: Undergraduate Full Marks: 100
Semester: First Time: 3hrs.

Candidates are required to give their answers in their own words as far as practicable.
The figures in the margin indicate full marks.

Group -
Attempt all questions (Short answer questions) 10x2=20

Define management and enlist its various levels.

Give the concept of organizational efficiency and effectiveness?

Mention any four principles of management propounded by Henry Fayol.

What are different types of plans on the basis of hierarchy?

What is MBO approach of goal formulation?

Write any two advantages and disadvantages of group decision making.

State any four importance of motivation.

Draw a suitable diagram of simple organizational structure.

Define leadership and mention any two styles of leadership.

10 Mention any two importance of control. Give the full form of MBWA.
Group - 'B'

Attempt any six questions. (Long answer questions) 6x10=60
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11. Briefly explain the basic functions of management and show their inter-
relationship.

12. Introduce scientific management theory and explain the major
contributions of F.W. Taylor to the development of management
thoughts.

13. Briefly highlights the importance of planning in modern day business
context.

14. All the managerial functions are the part of decision making process”. By
focusing this statement, explain the rational process of decision making.

15. Discuss matrix organizational structure with suitable figure. Also state its
merits and demerits.

16. What is employee motivation? Explain X and Y theory of motivation.

17. How does a leader influence the behavior of followers towards goal
achievement? Explain with references to trait theory leadership.

18. Explain the concept of controlling and broadly discuss the steps involved
in controlling process.

P.T.O.

Group -'C'
19. Read the given case and answer the questions that follow: [20]

Mr. Harry, an electronics engineer contributed his service in CG
Electronics, Kathmandu for 10 years as a production in-charge. Recently,
he is promoted to the position of production manager. He is bachelor of
electronic engineer from Pulchowk engineering campus, TU. He is
excellent in designing and developing new electronic products. The newly
designed products like freeze, television, VCR, mobile sets, received wide
applications at national and international market. He is respected for his
contribution in new products research and development. Mr. Harry, in
one angle, is an efficient engineer in his own profession and in another
angle; he is popular among the employees of the company. He is research
oriented person and always up to date with new research journals and
publications of electronic engineering. His efficiency in profession,
experience, and ability to work with people insisted management of the
company to promote him in to manager of production department.
Mr. Harry needs to supervise 50 engineers under him which is a
challenging job. He experienced difficulties in managerial job as compare
to professional engineer. He continued his work for long hours in order to
develop new design and model of the products. Due to which he is unable
to give more time to provide direction and coordination to subordinates
engineers that top level management felt necessary to achieve maximum
effectiveness and goal of the company. Besides, Mr. Harry is facing
pressure from some engineers who believe that he is efficient in his
engineering work and not managing the departments. Mr., Harry wanted
to improve his work as a manager; therefore, he decided to discuss with
top management about the problem he faced so that efficiency of the
company can be improved.
Study the given case carefully and answer the following questions by
considering the concept, functions and skills of management:
1. Mention the major problems faced by Mr. Harry as a manager.
2. Explain how a managerial profession differs from a professional
engineer.
3. Did top management make a mistake in promoting Mr. Harry as
production manager? Explain.
4. Explain the skills that Mr. Harry required to become a successful
manager.
5. Does a professional engineer can be successful manager? Explain,

why or why not?
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18. The quantities of protein, vitamin and carbohydrate in each packet of

Horlicks, Viva, and Bournvita are given below.

Protion Vitamin Carbohydrate
Horlicks 4 3 1
Viva 1 4 3
Bournvita | 3 1 4

If the total quantities of protein, vitamin, and carbohydrate taken by a
patient in a month are 20, 19, and 17 units, find the number of packets of
Horlicks, Viva and Bornvita used by the patient in the month. If the cost of a
packet of Horlicks, Viva and Bournvita are Rs. 175, Rs. 125 and Rs. 140, find
the cost of the Horlicks, Viva and Bournvita in the month. Use matrix
multiplication for second part.

Group -'C'

19. Read the given case and answer the questions that follow: [20]

A lovely couple of Shital and Priti is at the position of decision making in a

certain company. Company has been producing several products. They have

to make decision regarding several aspects concerning cost, revenue and

profit. In particular, a company produces a particular product. The product

has fixed costs of $28,000 and variable costs of 0.4x + 222 dollars per unit,

where x is the total number of units produced. Suppose further that the

selling price of its product is 1250 — 0.6x dollars per unit. Based on the

information given to you answer the following questions:

(i) Find the total cost function, revenue function, and profit function.

(i) Find the averages of above functions.

(iii) Find the break even points and interpret the meaning of the point

(iv) How many units of product must be sold to get the maximum revenue?

(v) Find the maximum revenue.

(vi) Find the number of units to be produced to get maximum profit and
determine maximum profit.

(vii) Determine price at which profit is maximum. [3+3+4+3+1.5+4+1.5]
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Business Mathematics | (MGT 312)

Faculty: Management (BBA) (Old Course)
Level: Undergraduate Full Marks: 100
Semester: First Time: 3hrs.

Candidates are required to give their answers in their own words as far as practicable.
The figures in the margin indicate full marks.

Group - 'A’
Attempt all questions (Short answer questions) 10x2=20

Constructing truth table, prove that ~(p = q) = (pA~q).

2. In how many ways can the letters of the word 'PRITI' can be arranged?
Describe the nature of the roots of the equation 4x? - 20x + 25 = 0. Also find
its real roots, if it exists.

4. Solve: |x-2|= 5.

5. Find equation of the line which is parallel to the line 3x-4y=12 and passing
through the point (2, -4).

6. Find market equilibrium price and quantity if demand and supply equations
are given by p=—4q+ 220 and p = 15q + 30 respectively.

7. Solve: 1200 = 2000 (0.6)°%" .

8. Iflog, x = 10 and log, y = 12 then find the value of log, (x3/y*).

9. If $12,500 is invested at 12% annual simple interest, how long does it take to
be worth $13,220?

10. Solve by using inverse matrix method: 5x-6y=4 and 7x+2y=16.

Group - 'B'
Attempt any six questions. (Long answer questions) 6x10=60

11. (a) In a survey of 500 people in a locality, they were asked which language
they can speak, 200 of them said they can speak Nepali, 150 said that
they can speak Bhojpuri, 120 said Doteli, 90 said Nepali and Bojpuri, 85
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said Nepali and Doteli, 60 Bhojpuri and Doteli, and 35 said they can speak all
languages.
i. Draw Venn-diagram to represent above information and label all the
regions.
ii. Find how many people do not speak any of three languages.
iii. Find how many people speak only one language.
iv. Find how many people speak only two languages.
(b) A committee of 7 members is to be chosen from 6 ladies and 5 men. In
how many ways can this be done if the committee commands a ladies
majority? [6+4]

12. (a) A local theater company is attempting to raise $2 million for expansion of

seating capacity. They have undertaken a fund-raising drive to obtain the

funds. Their campaign is soliciting donations in three different categories.

The 'Friend' category require a donation of $2000; the 'patron' category

requires a donation of $10,000; the 'sustaining member category requires

a donation of $20,000.

(i) Determine the equation which ensures that donations from the three
categories are $2 million.

(ii) If the goal is to be realized with donations from only one category,
how many donors would be required to provide the entire $ 2
million?

(b) If A={(-00,4)and B =(-2,) then find AUB, AnB, A-B and B-A. [6+4]

13. (a) The value of a machine is expected to decrease at a linear rate over time.

Two data points indicate that the value of the machine at t = 0 (time of
purchase) is $18,000 and its value in 1 year will equal $14,500.
(i) Determine the slope-intercept equation which relates value V of
machine to its age t.
(ii) Explain the meaning of the slope and V-intercept.
(iii) Find t-intercept and interpret its meaning.
(iv) Forecast the expected value of machine after 4 years of purchase.
(v) When will the price of machine be $7500.
(b) Solve: x*+4x>12. [7+3]
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14. Suppose the president of a company predicts that sales will increase after she

assumes office and that the number of monthly sales will follow the
Gompertz curve having equation,

N = 2500(0.3)¢"

Where t represents months since she assumed office.

(a) What is the sales when she assumes office?

(b) What will be the sale after 4 months?

(c) What is expected upper limit of the sales?

(d) After how many months sales level will be 24697? [2+43+2+3]

15. (a) 1f $2,500 is deposited at the end of each quarter in an account that earns

5% compounded quarterly, after how many quarters will the account
contains $80,0007?

(b) A house is rented for $4,000 per quarter with each quarters rent payable
in advance. If money is worth 8%, compounded quarterly, and the rent is
deposited in an account, what is the future value of the rent for one
year? [5+5]

16. A young couple buying their first home borrow $90,000 for 30 years at 8.4%

compounded monthly, and make payments of $685.65. After 5 years they are

able to make a one time payment of $2500 along with the 60" payment.

(i) Find the unpaid balance immediately after they pay the extra $2,500 and
their 60" payment.

(i) How many regular payments of $685. 65 will amortize the unpaid balance
from part (i)?

(iii) How much will the couple save over the life of loan by paying an extra
$ 2,500?

17. A manufacturer produces three products P, Q and R which he sells in two

markets. Annual sale volumes are indicated as follows

Products/Markets | P Q R
| 12,000 20,000 25,000
Il 6,000 10,000 22,000

(i) If unit sale prices of products P, Q and R are Rs. 4, Rs. 2 and Rs. 3,
respectively, find the total revenue in each market by matrix algebra.
(ii) If unit cost of above three commodities are Rs. 2.5, Rs. 1.2 and Rs. 1.75

respectively, find the gross profit.
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Computer Applications in Management (MGT 314)

Faculty: Management (BBA) (Old Course)
Level: Undergraduate Full Marks: 100
Semester: First Time: 3hrs.

Candidates are required to give their answers in their own words as far as practicable.
The figures in the margin indicate full marks.

Group —'A'
Attempt all questions (Short answer questions) 10x2=20

How information technology affects businesses?

Why Operating system is called resource manager?

How is digital marketing defined?

Define protocol in computer network.

Define web browser? List some of the used common web browsers.
Differentiate between hardware and software.

List two advantages of RDBMS.

Define antivirus program.

. Differentiate between data and information.

10. Define customer relationship management.

WoNOUAWN R

Group - 'B'
Attempt any six questions. (Long answer questions) 6x10=60

11. What is cloud computing? Explain its types with example.

12. What is Enterprises software? Explain three of them.

13 Differentiate between SDLC approach & prototyping approach.

14 Computer System can be infected by malicious programs. What are the
reasons for infection in computer and how it can be solved?

15. Why mobile computing is popular in business? Define the services of
mobile computing.

16. Why E- commerce is called subset of E-business? Explain the different
models of e-business.

17. What is network topology? Describe the different types of network
topology with advantage and dis advantage.

18. Write down the difference between customer relationship management
and supply chain management.

P.T.O.

Group -'C'
19. Read the given case and answer the questions that follow: [20]

Looking at someone using an iPhone is an interesting experience because
there is a good chance they are not making a phone call. They could be
doing a number of things from playing a game to trading stocks, watching
a TV show, or even conducting business with a mobile version of
salesforce.com ‘s customer-management software. In a brilliant strategic
move, Apple let outsiders offer software for the iPhone and in less than
six months, more than 10,000 applications had been created. In fact,
more than 17,000 applications are available at its app store section of
iTunes, and they have been downloaded a total of 500 million times.

Now, many of the iPhone apps are available for the iPad. The iPhone and

iPad app store market is getting so huge relative to other smart phone

markets that some developers argue there is little point adapting
applications for Google’s Android or any other iPhone competitor.

According to Jeff Holden, CEO of Pelago Inc., when he created his social

networking company he fully intended to follow the conventional wisdom

for how to build a sizable, fastgrowing software company: Get your
programs on as many platforms and devices as possible. But when he
crunched the numbers he came to an interesting business conclusion: The

13 million iPhone owners had already downloaded more applications

than the 1.1 billion other cell phone owners! To entrepreneurs,

developing a program for the iPhone automatically provides a

significantly larger market almost 94 times larger than its competitors.

Why would | ever build for anything but the iPhone?|| Holden asked

Questions:

(1) Why are data, information, business intelligence, and knowledge
important to Apple? Give an example of each type in relation to the
iPad.

(2) Explain how Apple achieved business success through the use of
information, information technology, and people.

(3) Evaluate how Apple can gain business intelligence through the

implementation of a customer relationship management system.
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FAR WESTERN UNIVERSITY
Semester End Examination-2081
Microeconomics (MGT 311)
Faculty: Management (BBA) (Old Course)
Level: Undergraduate Full Marks: 100
Semester: First Time: 3hrs.

Candidates are required to give their answers in their own words as far as practicable.
The figures in the margin indicate full marks.

Group - 'A’
Attempt all questions (Short answer questions) 10x2=20
1. What are basic micro-economic issues?
2. Define opportunity cost.
3. If quantity demand increases from 20 units to 30 units with the decrease in
price from Rs 50 to Rs 40, then what will be price elasticity of demand?
4. What do you mean by ceiling price?
5. Write any two differences between cardinal and ordinal utility analysis.
6. Why indifference curve is always convex to the origin?
7. Define production function.
8. What do you mean by fixed cost?
9. Write any two differences between perfect competition and monopoly

market.
10. Define profit.

Group - 'B'
Attempt any six questions. (Long answer questions) 6x10=60

11. List out the differences between micro-economics and macro-economics.
12. Explain the measurement of price elasticity of demand by 'Total outlay
method’.

13. Derive indifference curve.
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14.

15. Explain the concept of marginal rate of technical substitution with the help of

16.

17.
18.

19.

Suppose a short run total production function is given as follows:
Q = 10L + 4012 - 413, where Q is output and L is employed labour, then

a. Derive average production function. (3)
b. Derive marginal production. (3)
c. Derive MP_ and AP, schedule, whereL=0,1, 2, and 3 (4)

suitable table and figure.
The total cost function of a firm is: TC = 50+ 2Q3— 5Q%+10Q, where ‘Q’ is
output.

Calculate the following costs by assuming output (Q) = 10.

a. Total cost (TC) (2)

b. Total fixed cost (TFC) (2)

c. Average fixed cost (AFC) (2)

d. Total variable cost (TVC) (2)

e. Average variable cost (AVC) (2)

Explain the short-run equilibrium of a firm under monopoly market.

Critically explain the Ricardian theory of rent. (7+3)
Group -'C'

Read the given case and answer the questions that follow: [20]

Our story about the town market for water is fictional, but if we change water
to crude oil, and Jack and lJill to Iran and Iraqg, the story is close to being true.
Much the world’s oil is produced by a few countries, mostly in the Middle
East. These countries together make up an oligopoly. Their decisions about
how much oil to pump are much the same as Jack and Jill’s decisions about
how much water to pump.

The countries that produce most of the world’s oil have formed a cartel,
called the Organization of Petroleum Exporting Countries (OPEC). As originally
formed in 1960, OPEC included Iran, Irag, Kuwait, Saudi Arabia, and
Venezuela. By 1973, eight other nations had joined: Qatar, Indonesia, Libya,
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the United Arab Emirates, Algeria, Nigeria, Ecuador and Gabon. These
countries control about three-fourths of the world’s oil reserves. Like any
cartel, OPEC tries to raise the price of its product through a coordinated
reduction in quantity produced. OPEC tries to set production levels for each
of the member countries.

The problem that OPEC faces is much the same as the problem that Jack and
Jill face in our story. The OPEC countries would like to maintain a high price
for oil. But each member of the cartel is tempted to increase its production to
get a larger share of the total profit. OPEC members frequently agree to
reduce production but then cheat on their agreements.

OPEC was most successful at maintaining cooperation and high prices in the
period from 1973 to 1985. But in the mid- 1980s, member countries began
arguing about production levels and OPEC became ineffective at maintaining
cooperation. In recent years, the members of OPEC have continued to meet
regularly, but the cartel has been less successful at reaching and enforcing
agreements. Although the price of oil rose significantly in 2007 and 2008, the
primary cause was increased demand in world oil market, in part of a
booming Chinese economy, rather than restricted supply. While this lack of
cooperation among OPEC nations has reduced the profits of the oil producing
nations below what they might have been, it has benefited consumers around

the world.

Answer the following questions:

a. What do you mean by oligopoly? (4)
b. List out the members of OPEC. (4)
c. Why oil producing countries had developed an organization ‘OPEC’? (4)
d. Is oligopoly beneficial for the consumers? Why? (4)
e. List out any three examples of oligopoly market in Nepal. (4)
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